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∆ Webinar with Jessica Swain-Bradway (Midwest PBIS) 

Data for Decision Making in High Schools – An Overview 

∆ Processing Activity: Precision Statements & Goals 

∆ Webinar with Jessica Swain-Bradway (Midwest PBIS) 

Linking Data, Precision Statements and Solutions in High Schools 

∆ Processing Activity:  Solution Plans 
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Rolling Outcomes: 

Given today’s agenda… 

 

 

1  I would like more clarification about……  

2  Something new I hope to learn……... 

3  I would like to have a deeper understanding about………. 

4  I would like to feel ………. 

5  I want to experience…….. 

6  I am hoping to leave today with…….. 

 

 

 

 

 

 

 

Today’s essential question: 

What are the considerations for developing 

 purposeful problem solving teams in high school? 

 

 

 

 

 
 

 



Team Initiated Problem Solving Model 
Team-Initiated Problem Solving (TIPS) is a problem-solving 

framework used during meetings (e.g., PBIS, RTI, MTSS) focused 

on data-based decision making to improve student 

outcomes. TIPS is applicable to varied data sources (e.g., 

office discipline referrals, grades, tardies), content areas (e.g., 

attendance, behavior, coursework) and levels of application 

(e.g., school, district, state).  

 

TIPS is a framework that addresses problem solving barriers by 

guiding teams through a data-based decision making process 

that leads to desired outcomes. The focus of TIPS includes 

meeting foundations guided by structured Meeting Minutes 

and a six-step generic problem solving model that provides 

structure to any type of meeting. 
  Horner, R. H., Newton, J. S., Todd, A. W., Algozzine, B., Algozzine, K., Cusumano, D. L., & Preston, A. I. (2015). 

 

Step 1:  Identify the Problem with Precision 
What problem behaviors are most common? 

Where are problem behaviors most likely? 

When are problem behaviors most likely? 

Who is engaged in problem behavior? 

Why are problem behaviors sustaining? 
 

What to Do Questions to Ask 

Step 1: 

Identify Problem with Precision 

What is the problem? Who? What? Where? When? Why? 

Step 2: 

Identify Goal for Change 

How do we want the problem to change?  

What evidence do we need to show that we have achieved 

our goal?  

Step 3: 

Identify Solution and Create 

Implementation Plan with Contextual 

Fit 

How are we going to solve the problem? 

How are we going to bring about desired change? 

Is solution appropriate for problem? 

Is solution likely to produce desired change? 

Step 4: 

Implement Solution with High Integrity 

How will we know solution was implemented with fidelity?   

Did we implement solution with fidelity? 

Step 5: 

Monitor Impact of Solution and 

Compare Against Goal 

Are we solving the problem?  

Is desired goal being achieved? 

Step 6: 

Make Summative Evaluation Decision 

Has the problem been solved?  

Has desired goal been achieved? What should we do next? 



 
 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Precise Problem Statement  

(Summary Statement): 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Precision Components for  

 Behavior Problem Statements 
What problem behaviors are most common? 
Where are problem behaviors most likely? 
When are problem behaviors most likely? 
Who is engaged in problem behavior? 
Why are problem behaviors sustaining? 
 

Auditorium Gym    

9th Grade                                                 10th Grade                                        11th Grade 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9th  Grade                                       10th Grade                                      11th Grade 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 2:  
 

 

 

 

 

 



Step 2:  Identify Goal for Change 

How do we want the problem to change? 

What evidence do we need to show that we have achieved our goal? 

 
SMART Goals 

Specific 

Measurable 

Achievable 

Relevant 

Timely 

 
Building Goals: 

Problem Level Goal 

Many students are leaving 

garbage in the cafeteria 

resulting in conflict and ODRs.  

The behavior is maintained 

because students are rushing to 

get to the common area for 

social time. 

22 ODRs per month from the 

cafeteria 

Heidi (campus supervisor) rates 

cafeteria as “1” (low) on a 1-5 

scale of cleanliness. 

Less than 5 ODRs per month 

from the cafeteria. 

Heidi rates cafeteria as greater 

than 4 for cleanliness two weeks 

in a row. 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Step 3:   

STEP: 3 

 

 



Step 3: Identify Solution and Create Implementation Plan with  

Contextual Fit 

How are we going to solve the problem? 

How are we going to bring about desired change? 

Is solution appropriate for problem? 

Is solution likely to produce desired change? 
 

SOLUTION PLAN 

Precision Statement (Hypothesis): 

Goal: 

PREVENT 
What can we do 

to prevent the 

problem? 

 

 

 

 

TEACH 
What can we do 

to teach to solve 

the problem? 

 

REINFORCE 
What can we do 

acknowledge 

appropriate 

behavior? 

 

EXTINGUISH 
What can we do 

to prevent the 

problem behavior 

from working or 

being rewarded? 

 

CORRECT 
What will we do to 

provide corrective 

feedback? 

 



 

TIPS TEAM MEETING MINUTES GUIDE 
 Date Time (begin and end) Location Facilitator Minute Taker Data Analyst 

Today’s Meeting       

Next Meeting       

 

Team Members & Attendance (Place “X” to left of name if present) 

            

            

 

Today’s Agenda Items: Agenda Items for Next Meeting 

1.  4.   1.   

2.  5.  2.  

3.  6.  3.  

 

Systems Overview 

Overall Status Tier/Content Area Measure Used Data Collection Schedule Current Level/Rate 

    

 

Problem Solving Process 

Date of Initial Meeting:   Date(s) of Review Meetings 

Brief Problem Description (e.g., student name, group identifier, brief item description):   

Precise Problem Statement 

What? When? Where? Who? 

Why? How Often? 

Goal and 

Timeline 

What? By 

When? 

Solution Plan 

By Who? By 

When? 

   Identify Fidelity 

and Outcome 

Data 

What? When? 

Who? 
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T 

I 

O 

N 
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Did it work? 

(Review current levels and compare to goal)    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What fidelity data will 

we collect? 

What? When? Who? 

Fidelity Data:  

 

 

Level of Implementation 

 Not started 

 Partial implementation 

 Implemented with fidelity 

 Stopped 

Notes: 

Outcome Data (Current Levels): 

 

 

Comparison to Goal 

 Worse 

 No Change 

 Improved but not to goal 

 Goal met 

Notes: 

 

What outcome data 

will we collect? 

What? When? Who? 

 

Current Levels:  Next Steps 

  Continue current plan   

 Modify plan     

 Discontinue plan    

 Other 

Notes:  

 



 
 

 

 

 

Evaluation of Team Meeting (Mark your ratings with an “X”) Our Rating 
 Yes So-So No 

1. Was today’s meeting a good use of our time?    

2. In general, did we do a good job of tracking whether we’re completing the tasks we agreed on at previous meetings?    

3. In general, have we done a good job of actually completing the tasks we agreed on at previous meetings?    

4. In general, are the completed tasks having the desired effects on student behavior?     

Date of Initial Meeting:  Date(s) of Review Meetings 

Brief Problem Description (e.g., student name, group identifier, brief item description)  

Precise Problem Statement 

What? When? Where? Who? 

Why? How Often? 

Goal and  

Timeline 

What? By 

When? 

Solution Plan 

By Who? By 

When? 

   Identify Fidelity  

and Outcome 

Data 

What? When? 

Who? 
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T 
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T 

I 

O 
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S 

Did it work? 

(Review current levels and compare to goal)    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What fidelity data will 

we collect? 

What? When? Who? 

Fidelity Data:  

 

 

Level of Implementation 

 Not started 

 Partial implementation 

 Implemented with fidelity 

 Stopped 

Notes: 

Outcome Data (Current Levels): 

 

 

Comparison to Goal 

 Worse 

 No Change 

 Improved but not to goal 

 Goal met 

Notes: 

 

What outcome data 

will we collect? 

What? When? Who? 

 

Current Levels:  Next Steps 

  Continue current plan   

 Modify plan     

 Discontinue plan    

 Other 

Notes:  

 

Item Discussion Decisions and Tasks Who? By When? 

     

     



 
 

 


